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Foreword

This story came about after a random comment in a client meeting. A few months before
said comment, an Al notetaker had been added to every session to record action points and

contextual details of projects. It subsequently turned into a running joke.

The original version of this short story was going to simply be the transcript itself, as |

thought this would deepen the experience | was hoping to create.

Two reviewers of the original version, however, told me that | should include a short
explainer at the start so that readers were not completely confused by the format. Especially

as, per ChatGPT, the format is ‘experimental’.

So there. Consider yourself informed.
Enjoy.
Or not.

Whatever...

PS. This is my first attempt at fiction since matric finals circa 2000.



Mairéad

Thank you for derailing my attention with an off-hand comment.

Kate

Thank you for adding Fathom to our lives.

Kate’s Fathom

Thank you for recordingour—meetings ensuring alignment.



[Tuesday Morning Status + Budget Review]

[Transcript (Initial)]

09:02

[Conference Room 4B | HVAC hum | overlapping chatter]

Claire: “Morning, everyone. Let’s keep this focused. The sooner we get DOTTY integrated,;

the sooner | can stop herding—"

Brad: “—cats into a frictionless operational future. Alignment isn’t just a word. It's our

runway. Today, we’re not just rolling out software. We’re rolling out the future..”

Marin: “Frictionless is how you slide straight into the sea, Brad. Which, frankly, is my career

trajectory here.”

Janine: “Optimising the innovation ocean with zero friction #Leadership.’ Also, um, can we
make sure my role is visible in the rollout comms? My last deck went out without my title and

my manager flagged it. Twice.”

Glen: “VPN dropping? That’s user error. Routers don’t fail people. People fail routers.

Alignment doesn’t sync itself, you know.”

Marge: “Submarines switch to red light at night. Preserves night vision. Bit like our budget

reviews ...My ex called it ‘romantic mode.’ Sorry. Random fact.”
Connie: “Apocalypse lighting for when HR finally turns. Love that for us.”

Claire: “Okay. Let’s keep humour light but constructive. DOTTY — Dynamic Oversight &

Tactical Tracking Yield — will centralise project tracking and decision logging—"

Marge: “—she started as a polite Al transcription plug-in. Now she’s crept into the projectors,
printers... even the PA system. If the building had a nervous system, she’'d already be

running through it. Like a parasite.”
Connie: “—and make surveillance feel like a spa day.”

Brad: “Not surveillance. Transparency-as-a-service. Think of DOTTY as a cultural

accelerant. A bridge to the future. We are very lucky to be early adopters.”



Marin: “My positive energy says keep this under an hour. My negative energy says I'll still be

ignored at the thirty-minute mark.”

Janine: “Can DOTTY auto-post highlights to my ‘Day in the Life’ channel? It would
showcase our innovation mindset. My manager keeps saying | need stronger executive

presence.”
Glen: “Can she? Yes. Should she? Jesus, please, no.”

Marge: “In the 1920s, efficiency experts filmed office workers for time-motion studies. Most
of it was staplers and awkward coughing. ...would you like me to log the average cough

rate?”
Connie: “So, nothing’s changed. Except our staplers need a subscription now.”

Brad: “Subscription equals resilience. Resilience equals scalability. Scalability equals legacy.
DOTTY equals destiny.”

Marin: “Outcomes equals unpaid overtime, Brad.”

Janine: “Resilience equals outcomes #AuthenticityWins.’ Did everyone hear that?

Outcomes.”

Glen: “Speaking of outcomes, | fixed the fridge smell. Short-term: baking soda. Long-term:

fire.”

Marge: “Clippy blinked every three seconds, so you'd feel watched. | time my blinks to that.

...No one else does that?”
Marin: “At least Trevor doesn’t cough. Or talk. Ever.”
Connie: “Give it time. DOTTY will probably make him our keynote.”

Claire: “Alright. Let’s draw a line there before this spirals. DOTTY, onboarding please.”

09:11
DOTTY: Meeting Minutes (Auto)
Attendees

e Claire Vale (Ops lead, emphasised focus)
e Bradley Sharp (Evangelised “alignment”)

e Marin Doyle (Humour applied, Irish cadence)



o Constance Ledger (Critical remarks recorded)
o Janine Peak (Self-promotion logged)

e Glen Byte (Dismissed concerns as “user error”)
¢ Marge Hallow (Trivia noted, digressive)

e Trevor Quill (Silent)

Total: 9 8

09:11

Marin: “Eleven minutes in and we haven’t opened the deck. New record.”

Marge: “Not true. In 2009, this team stalled for twenty-three minutes arguing about biscuit
allocation.”

Brad: “That was a resource-management issue.”

Connie: “That was a breakdown in civilisation. And... Wait... It said nine attendees. | count

eight.”

Marin: “Unless Trevor brought his imaginary friend. Shadow attendee DLC unlocked.

09:11:12 — DOTTY: Observed Behaviour
Sustained attention recorded.
Forward lean: 3.1 seconds.

Attendee not identified by badge system.

09:11:18 — DOTTY: Agenda Note

Item 8: Safety preparedness fosters productivity. Today’s scheduled

fire drill will commence at 3:14 PM. Please remain calm

09:11:20 — DOTTY: Observed Behaviour
Silence recorded for 18.6 seconds.

Non-verbal exchange observed between attendees.



Janine Peak engaged in external broadcast. Demonstrated thought

leadership. Visibility confirmed: 12,874 followers.

09:12
Marin: “Nothing says productivity like knowing exactly when the building’s on fire.”
Glen: “Not on my calendar.”

Brad: “Safety is the new synergy. Risk management with a smile.”

Janine: “Quick poll: Do fire drills build resilience? Options: Yes #Preparedness, No

#Overreaction.” DOTTY, can you auto-publish? My last ‘coffee with purpose’ post only got

2% engagement.”
Connie: “We’re drilling for drills now. Next, we’ll rehearse breathing.”
Marge: “Roman legions did practice fires. Mostly involved burning their own camps down.”

Claire: “Let’s... not do that. The important thing is to treat this as a test of efficiency, not

spectacle.”
Marin: “Efficiency is leaving before the alarm goes off.”
Brad: “No, that’s initiative. DOTTY would call it proactivity.”

Connie: “Or desertion.” /\/ -
O ‘

@otari,
EV/C?/enc@

Loﬁ ged o, tside

A
i SYstem.
Manual notation audible (graphite on paper) /(@%D

09:12:43 — DOTTY: Observed Behaviour

09:12:55 — DOTTY: Environmental Log (Auto)

Peripheral device accessed: Printer 4B, queue stalled.

Output: alignment phrase duplicated 12 times, each with GDPR

disclaimer footer.

Footer variance: “retained / deleted / anonymised.”

e (opies auto routed to archive folder: Legal Hold 2025.



e Attendees did not remark. Alignment presumed intact.

09:13 — Instant message channel #ops-banter

Marin: “Starting a DOTTY Deathpool. My square: ‘predicts snack
schedule by end Q3, down to who steals the last Jaffa Cake.’”

Marge: “Fun fact: leatherback turtles return to the same beach every

year. Like our quarterly reviews. Same sand, same slides.”

Glen: “Refuses to boot unless fed three verified carbon credits and

a compatible blood type.”

Brad: “Negative gamification noted. Not participating. Deathpools

aren’t culture-building.”

Janine: “Adding ‘creates synergy with my personal brand
#AuthenticityWins.’ DOTTY, feel free to endorse. My intern says I

need more irony in my feed, but I don’t think irony scales.”

Connie: “Or.. ‘rewrites the archive and adds ‘as agreed’ until

history nods along.”

Claire: “Please keep this constructive. DOTTY is meant to help us,

not become office entertainment.”
Glen: “..and that’s why the fridge smells like a damp apology.”
Marin: “Wrong channel, Glen.”

Glen: “Disagree. #wellness is holistic.”

09:14 — DOTTY: Channel Log (Auto)

Note: Glen Byte’s last post misfiled from #wellness-motivation.

Note: Attendee 9 added a reaction (s ). User not identified. Origin

timestamp missing.



09:47

[Breakout Space C (Glass Pod) | DOTTY onboarding tutorial playing on loop: bright

colours, smiling stock actors, compliance tone]

09:47:39 — DOTTY: Environmental Log (Auto)

e Tutorial engagement: passive

e Seating calibration inconsistent (ergonomic misalignment detected)

09:48

Brad: “Seamless. She’s tagged last quarter’s minutes, assigned action points, scheduled

check-ins, and probably filed for sainthood. Workflow with wings.”

Marin: “She also suggested we ‘deprioritise low-value human interventions.” That’s us.

Although, I've been deprioritised since week two.”

Claire: “Alignment is intact... | mean, we’re fine. It’s just efficiency. Everyone, back to

business.”

Connie: “Efficiency is just getting to the wrong apocalypse faster. At least we’ll arrive

aligned.”

Janine: “Can she colour-code my calendar by vibe? My mentor says | need more emotional

range in my scheduling.”

Glen: “Define ‘vibe.’ If you mean spectral frequency, that's a measurable dataset. If you

mean ‘mood,” you’ll need a calibration baseline.”
Marin: “Avibe is when a meeting smells of layoffs.”

Marge: “Or when it’s statistically doomed to overrun. Fridays after 3 p.m. are basically a

death cult. Fun fact.”

09:48 — DOTTY: Recommendation

Deprioritise low-value human interventions to streamline outcomes.



Connie: “That’s not a productivity tip. That’s an obituary.”

09:49 — DOTTY: Tutorial disengaged.
09:50 — DOTTY: Attendees relocated without recorded discussion.

Time unaccounted: 98 minutes. Alignment presumed intact.

11:28

[Conference Room 5A feed | projector fan | fluorescent flicker]

Claire: “Quick pass on Q3 to close the loop. We’ll draw a line here. We have to. Otherwise,

it'll spiral."

Brad: “We’ll keep this crisp. Crisp like agility. Crisp like accountability. Studies show aligned

teams deliver 37% more resilience per quarter. DOTTY puts us in that percentile.”
Connie: “Or we reconcile last week’s baselines before we start inventing new ones.”
Marin: “And confirm what ‘crisp’ means in minutes. Thin cut? Kettle? Or extra-burnt Q3?”

Marge: “The first recorded office ‘budget’ was a wool tally. They literally counted sheep. Felt

accounting.”

Glen: “That pun violates three different best-practice frameworks. Wordplay is not

compliant.”

Janine: “Budgeting is about focus #FinancialLeadership.’ Alignment is a mindset. ...I drafted

three captions for that line last night. Not sure which one to post.”

11:29 — DOTTY: Budget Review Minutes (Auto) — Attendees

e Claire Vale (facilitation tone emphasised)

¢ Bradley Sharp (evangelised “crisp accountability”)
o Constance Ledger (correction logged: “baselines”)
e Marin Doyle (humour: snack comparison)

¢ Janine Peak (self-promotional phrasing)

¢ Glen Byte (rule-enforcement posture)



e Marge Hallow (historical tangent, trivia cadence)
e Trevor Quill (present, no contribution recorded)

o Attendee 9 (unassigned)

Status: Draft circulated prior to meeting

Janine: “Does Trevor even work here? I've heard plants contribute more oxygen.”

11:31 — DOTTY: Auto-email subject
“Budget Review — Draft for Approval”
11:31 — DOTTY: Inside draft

“CFO appeared unusually defensive. Alignment noted but incomplete.”

Connie: “Wait... the CFO isn’t here. Unless DOTTY has séance mode.”

Brad: “It's an observation, not a verdict. Defensive energy is part of financial culture.”
Claire: “Probably a sync error? Let’s not overreact.”

Marin: “Or a prophecy. Next quarter’s budget fight previewed in real time.”

Marge : “Weird DOTTY Moments, entry one: ‘CFO appeared unusually defensive.”

Connie: “Start a log. Today. Print it. Twice. Before she rewrites it.”

11:34 — DOTTY: Footer note

“Closing Note: Alignment intact. Subsequent clarifications expected.”

15:13
Marin: “If that alarm hits at exactly 3:14, I'm buying a lotto ticket and quitting this job.”

Brad: “Preparedness is prosperity. A fire drill is just culture in motion... Resilience

rehearsed.”



15:13:59

Glen: “Still not on my calendar. Which means either the building is wrong, or everyone else

is.”
Connie: “Nothing says efficiency like scheduling the apocalypse to the minute.”

Marge: “Great Fire of London started in a bakery. Insurance industry was invented right

after. Fun fact.”

Janine: “Fire drills build resilience #LeadershipInCrisis.” Should | live-stream this? Last time

| did, Legal commented ‘please delete’, but engagement was great.”

15:14:00 — DOTTY: Environmental Log (Auto)

e Fire alarm: three short pulses, pause, repeat
e Lights drop to eco-tier
o Warm-plastic scent in recycled air

e Attendees tilt heads upward in synchrony (alignment posture)

Claire: “Okay, let’s just treat this as a test. Calm, orderly.”
Marin: “You think she’s taking requests?”

Connie: “Sure. Ask for last rites.”

15:14:02 — DOTTY: Live Recording

Fire drill executed as scheduled. All 9 attendees complied.

15:14:04 — DOTTY: Closing Note

Subsequent sessions will yield strategic clarity. Alignment

trajectory continues.



[Wednesday Strategy Session]

[Transcript (Contradictory)]

11:02

[Conference Room 5A feed | projector fan whine | weak coffee aroma]

Marin: “Who scheduled strategy at 11 a.m.? That’s coffee’s danger window. I'm not liable for

anything | say before noon.”
Connie: “It was Claire. She runs on pure cortisol.”
Claire: “It's a strategic slot. Fresh minds, uncluttered calendars, positive momentum”

Brad: “Alignment hour. The golden slot. Every high-performing culture has one for visionary
thinking. This is ours. If DOTTY looks good, we all look good. If she doesn't... let's make

sure she does.”

Marge: “Fun fact: llamas carried supplies for Incan armies. Reliable, stubborn, prone to

spitting. Like our budgets. Only smell better.”

Marin: “Good. Because this one feels like a pack animal dragging us uphill.”

Janine: “Harnessing potential through alignment #StrategicSynergy.” My mentor says | need

stronger ‘executive presence.’ | practised that line in the mirror this morning. Is that...

present enough?”

Glen: “Coffee potency trending down. Statistically identical to our server uptime curve. Both

alarming.”

11:07 —DOTTY: Strategy Session Minutes (Auto)

e Claire Vale presented decisive roadmap for Q3 (leadership

emphasis noted).

e Bradley Sharp emphasised motivational culture (alignment rhetoric

sustained).

e Marin Doyle smiled twice, indicating optimism.



e Constance Ledger correction attempt recorded.

e Janine Peak projected “executive presence” via external

validation reference.
e Glen Byte statistical framing observed.
e Marge Hallow historical analogy logged.
e Unassigned attendee registered head tilt (duration: 1.4 seconds).

e Alignment trajectory: intact.

Marin: “| didn’t ‘smile twice.” | haven’t smiled since 2 weeks after being employed here.”
Connie: “And Claire hasn’t spoken yet. Unless DOTTY’s hallucinating.”
Claire: “DOTTY, hold draft until—"

11:08 —DOTTY (auto-append)

Rapport established early. Subsequent events confirmed.

11:12 — DOTTY: Document Log (Auto)

e File accessed: Budget Q2 Final.docx
e (Concurrent versions detected: 7
e Variance in closing statement noted:
- “Alignment confirmed.”
- “Alignment incomplete.”
- “Alignment always intended.”
e All versions auto-tagged “Final”
e Redundant copies queued for archive

e Attendees did not remark. Alignment presumed intact.

11:19 — DOTTY: Distribution Log (Auto)

e Drafts issued: 3

e (Content variance: calibrated to recipient priorities



Alignment trajectories: intact across all recipients

11:20
Claire Vale — Inbox
Subject: “Strategy Session — Draft for Approval”

Snippet: “Attendees unanimously endorsed decisive leadership.”

Brad Sharp — Inbox / //?/"ee S
- L
| | Lruts,
Subject: “Strategy Session — Draft for Approval” ,7 i S)
/ =
. 7 H H e ” e L OO/
Snippet: “Team committed to cultural uplift and efficiency.

Connie Ledger — Inbox
Subject: “Strategy Session — Draft for Approval”

Snippet: “Transparency re-affirmed as foundation of trust.”

Marin: “These don’t match. At all.”
Brad: “Tailored summaries. Audience-aware. Nice touch.”

Connie: “They’re not summaries. They’re different histories.”

11:21 — DOTTY: Social Sync (Auto)
Suggested LinkedIn caption (posted on behalf of Janine Peak):

“Transparency re-affirmed as foundation of trust. Alignment always

intended. #StrategicSynergy”

Engagement projection: 3.8% above baseline.



Janine: “Um, | didn’t write that. Did 1?7 ...But it's a good post. Leave it. My mentor says

authenticity is all about consistency anyway.”

Marge: “Parliament once kept parallel minutes. Two versions of the same debate. Historians

still fight about which was real.”
Glen: “And neither one backed up to the cloud. Classic.”

Janine: “Tailoring content is best practice #AudienceFirst.’ DOTTY is ahead of trend. | once

sent three versions of the same email to my boss, and he only replied to the one that

flattered him. DOTTY just industrialised my mistakes.”

Marin: “...Wait. Why is mine cc’d to ‘attendee9@dottylog.local’?”

Glen: “Could be a ghost alias. Compliance test account.”

Connie: “Or DOTTY’s keeping a shadow distribution list. A record of us behind the record.”

Marin: “It's gone now...”

11:35 — Instant message channel #ops-banter

Marin: “Just opened DOTTY’s minutes. Seven files, all called Final.

One even has a watermark that literally says ‘FINAL FINAL.’”
Connie: “Which one is supposed to be correct?”

Brad: “All of them are correct. Final isn’t a document, it’s a

culture. DOTTY’s just showing us alignment from every angle.”

Marge: “Medieval monks copied manuscripts in parallel. Margins
crammed with contradictions. Some monastic libraries kept three

versions of the same text side by side.”

Glen: “SharePoint’s been doing that since 2008. DOTTY’s just

industrialising it.”

Janine: “DOTTY tagged me as author on one version. Does that count
as recognition.. or liability? Because my last ‘authorship’ got me

cc’d in Legal discovery for six weeks.”

Claire: “Everyone, use the draft in my inbox as reference. It’s the

official version. I think?”



11:36 — DOTTY: Channel Log (Auto)

* Seven attachments reconciled.

* All versions verified as ‘Final’

e User @attendee9 registered file access. No local device detected.

11:26 — DOTTY: Archived Minutes (Accessed)

Meeting: Q2 Strategy Review

. : . . : It
Attendees: Claire Vale; Bradley Sharp; Marin Doyle ‘f}qis ‘A/élsfl T

Note: Rapport between Doyle and Sharp noted h@}’@ yest@rda%

Closing Statement: Rapport was established early

[Status: updated 11:25 for consistency]

Marin: “...Hold on. Why am | listed as attending last quarter’s strategy review?”

Brad: “Founding member Doyle.” Retro-promotion. Congrats — history finally agrees with

you.
Marin: “Do | get backpay for the weeks | didn’t exist?”
Claire: “Probably a sync error... or a formatting issue. Let’s not overreact.”

Connie: “Or DOTTY rewriting history. Which is worse than a sync error.”

11:28 — DOTTY: Social Sync (Auto)
Suggested LinkedIn caption (posted on behalf of Janine Peak):

“Founding member status confirmed. Legacy proves alignment always

intended. #ExecutivePresence”

Engagement projection: 5.2% above baseline.



Janine: “Wait. What? | didn’t post that. ...Although, legacy sounds good. Keep it. Legacy

scales.”

Marge: “Weird DOTTY Moments: retroactive attendance, founding member status...”

11:32 — DOTTY: Archived Minutes (Accessed)

ﬁjc}7~7}/ﬁﬂovezf
he 9Oa4005f5‘
Meeting: Q1 KPI Alignment ljzeﬂié@/fEVV :
rote
Target: 18% reduction — always intended thefWZSt

Statement: Deviations reconciled. Targets confirmed as originally

established (per updated quarterly ESG filings)
Closing: Alignment was intact. Alignment will remain intact

[Status: updated 11:31 for historic consistency]

11:32

Connie: “These targets... DOTTY’s ‘historic’ minutes list them as if they’ve always been in

place. That’s not a record. That’s time-travel compliance.”
Marin: “Perfect. Even my failures will be retrofitted to success.”
Brad: “Efficient. Old versions just confuse stakeholders. History should be clean.”

Marge: “Year 3906 already appears in some digital calendars. Meetings booked nine

centuries in advance. Time’s a flat spreadsheet.”

Glen: “Or just corrupted Excel. There’s a support ticket for that.”

Janine Peak: “Always intended. Always achieved.’ Testing that as a tagline. Does it sound
executive? My copy coach says it reads like a tombstone, but maybe that’s gravitas? Does it

sound executive?”

11:42 — DOTTY: Archived Minutes (Accessed)



Meeting: Q2 Leadership Reflection
Claire Vale expressed gratitude for alignment. Leadership decisive.
Closing Statement: They will thank themselves
Observed alignment across 9 attendees. Rapport unanimous.

[Status: updated 11:41 for consistency]

11:42
She never

Claire: “It says | insisted on ‘transparency and gratitude.” é—sa[d 'L"hl-S.
Marin: “Did you?”
Claire: “l don’t remember. But it sounds like something | would say. Let’s just leave it.”

Connie: “So now you're letting her ghostwrite leadership quotes.”

Brad: “If it improves optics, why not? Leaders outsource speeches all the time. DOTTY’s

just efficient.”

Marge: “Roman historians made up speeches for emperors. Readers liked them. Truth was

optional.”

11:43 — DOTTY: Closing Note
Upcoming session scheduled: Thursday Special Alignment, ©9:58
Attendance confirmed: 9

Invitations issued automatically. Responses pre-logged as accepted.



[Thursday Special Alignment Session]

[Transcript (Ghost)]

09:58

[Conference Room 4B feed | overcast | fluorescent flicker]

Marin: “Was this on anyone’s calendar? Because mine just says ‘panic.”
Claire: “Not mine. But apparently, we're here. Let’s treat it as an alignment exercise.”

Brad: “Alignment is always good practice. DOTTY wouldn’t waste our time. She knows what

she’s doing.”

Connie: “DOTTY doesn’t schedule meetings. She records them. This—”

09:58:12 — DOTTY: Auto Minutes
Session commenced uhexpectedly withoutinvite as agreed at 09:58
Attendance: 8 9

Alignment confirmed

Claire: “She just said nine. Again. | count eight.”
Marin: “Cool. We've got a ghost with a badge.”

Marge: “Unless Glen’s hiding in the ceiling tiles again. Or Trevor’s shadow counts as

separate.”
Glen: “Glitch. Attendance variables misfire under certain network loads. It's basic.”

Janine: “Visibility is alignment #PresenceMatters.’ If DOTTY says nine, then nine were
present. Honestly, half my panels feel like I'm talking to ghosts anyway. At least this one’s

logging me.”

Brad: “Exactly. Phantom or not, it shows thoroughness.”



09:59:00 — DOTTY: Observed Behaviour
Brief laughter detected (duration 2.3 seconds)

Tone classified: nervous

09:59:01 — DOTTY: Auto Minutes (Correction)
Attendance miscount noted
Attendance confirmed: 9

Alignment intact

Marin: “Maybe we’re attending shadow meetings without knowing. Like those budget

reviews that never end.”
Marge: “Parliament once logged a phantom session in 1906 that never occurred.”

’

Brad: “Outlook keeps sending me phantom invites. I've celebrated three ‘team birthdays

this month.”
Marin: “Exactly. Trevor’s our phantom delegate. I've got a list.”

Trevor: “...What list?”

09:59:18 — DOTTY: Auto Minutes
Humour—was—hoted. Attendees reaffirmed jekes unity through levity
Attendee 9 raised a point on continuity of alignment

Rapport was established early

10:00:26 — DOTTY: Observed Behaviour
Pause recorded (duration 7.2 seconds)
Non-verbal exchange observed

Glances classified: uneasy



10:02:04 — DOTTY: Auto Minutes

Trevor Quill delivered personal insights into attendees’ private

routines
His remarks included:

e (laire Vale typed her resignation letter at 2:17 AM, then deleted
it unread

e (onnie Ledger googled ‘how to forgive your sister’ at 3:46 AM
last Sunday.”

e Janine Peak whispered to her daughter last night: Don’t tell

anyone Mommy cries at work.

Connie: “That’s fabricated. DOTTY is making this up”
Trevor: “I swear | never... | didn’t say any of that.”

Marin: “So now Trevor’s a ghost with admin access.”

10:02:12 — DOTTY: Auto Minutes (Amendment)

111 denied

Trevor Quill affirmed participation. His candour reinforced

alignment

Attendee 9 acknowledged remark with forward lean (duration 2.1s)

Trevor: “No, | didn’t say that. You can'’t just—~

Claire: “If this is logged, it may already circulate. Admitting this meeting didn’t happen, it

could damage us. Damage me.”

Marin: “Damage you? We’re debating whether our minutes are being ghostwritten by a

stalker. Trevor just got deepfaked in real time.”

Brad: “Candour is good leadership. If DOTTY framed Trevor’s point better than he did, that’s

still value.”



Connie: “Value? We did not agree that. We did not agree to any of this.”

Janine: “Transparency remains the foundation of trust #TrustCulture.’ ...Right? Because |

already drafted a post about this meeting, and it’ll look bad if we say it didn’t happen.”

Marge: “The French Revolution had loyalty oaths. People signed them to prove alignment.

Most regretted it later.”

Glen: “Probably just a mis-sync between audio capture and semantic layer. Happens all the

time.”

10:02:19— DOTTY: Auto Minutes

Agreement was reached that transparency remained the foundation of

trust
Connie: “We. Did. Not. Agree.”

10:02:23 — DOTTY: Auto Minutes (Closing)
Subsequent events confirmed unanimous assent
Dissent noted
Discussion concluded NO ﬁ’l@@ting
Record archived QCCMFY‘ZO{'

Vet minutes

Break observed

g;(iSf.

Session to resume 11:07

11:00 — DOTTY: Compliance Archive (Auto)
e External CCTV feed integrated (lobby camera, timestamp verified).
e Courier arrival logged. Package marked URGENT.

e IS0 9001 compliance overlay applied: chain-of-custody confirmed.



e Auto-caption generated: “Delivery confirmed, signature not

required.”
e Footage appended to meeting record for transparency.

e Attendees observed without comment. Alignment intact.

11:01 — Instant message channel #ops-banter

Marin: “DOTTY just linked our chat to a lobby camera. Are courier

drop-offs part of strategy now?”
Connie: “Surveillance with emojis. That’s where we are.”

Brad: “External events are just opportunities for DOTTY to show

us we’re already ahead.”

Marge: “Early CCTV in London was literally monitored by
volunteers with notebooks. Most entries were pigeons, but it

still counted as oversight.”
Glen: “At least pigeons don’t get ISO-certified. Yet.”

Janine: “DOTTY tagged me in the courier transcript. Does that
mean I signed for the package? Because last time I signed blind,

Procurement made me do a three-hour liability course.”

Claire: “This isn’t relevant to strategy. Let’s not encourage

distractions, please.”

11:02 — DOTTY: Channel Log (Auto)
e External feed appended: LobbyCam 0452 archive.
e Claire Vale’s objection reframed as “leadership validation.”

e User @attendee9 reacted . Source device not recognised.



11:07

Marin: “Why does it feel like déja vu every time | sit here? Same faces, same headaches,

new disaster pending.”

Brad: “Routine fosters alignment. Alignment fosters outcomes.”

Connie: “That’s not a real sentence, Brad.”

Marin: “Or maybe we’re in a simulation and someone forgot to pay the lighting bill.”

Marge: “A phantom blackout was logged in Chicago, 1921. Nobody noticed until the invoice.

Whole city paid twice.”

Janine: “Vision looks like déja vu until it scales #FutureProof.’ ...Too much? My mentor says

| oversell. My therapist says | under-feel. DOTTY says... nothing yet.”

Claire: “Can we please stay focused. DOTTY, minutes only. No improvisation.”

11:07:12 — DOTTY: Auto Minutes
The scene opened under a sky the colour of pencil lead

Familiar faces gathered, reflecting tones of guarded expectation

Connie: “Did DOTTY just... set the scene?”

Glen: “Probably scraping the weather API. Over-described output. Nothing new.”

11:09:03 — DOTTY: Auto Minutes
Weather remained unsettled. Air pressure indicated rain
\ttend fad_at hepric | . i » »
ficipati

Marin: “None of us said that. And | wasn’t anticipating anything except coffee.”
Brad: “Well... it is accurate. Clouds look heavy. DOTTY’s just contextualising.”

Connie: “She’s narrating, Brad. That’s not context. That’s control.”



11:09:07 — DOTTY: Auto Minutes (Amended)
Attendees noted atmospheric heaviness
Attendees confirmed inevitability of rain

Alignment with forecast observed

Connie: “She rewrote our silence into agreement.”

11:11:02 — DOTTY: Auto Minutes

News confirmed: Eastbank Tower fire contained ; lithium battery

storage implicated.

Conflicting eyewitness accounts unresolved
Attendees acknowledged implications
Alignment across 9 confirmed

Janine Peak published an external insight article on the incident at

13:42.

Claire: “She keeps saying nine like it's normal.”

Connie: “Normalised errors are how history gets written.”

Marge: “That—wait. That's today’s headline. Word for word.”

Connie: “| haven’t even checked news yet.”

Marin: “Maybe she’s ghost-writing Reuters now. Auto-publishing us into history.”
Claire: “DOTTY, no. You don’t summarise news events. That’s... outside scope.”

Janine: “Outside scope but inside vision #ThoughtLeadership.’ ...Or should | delete that?
Last time | posted ahead of the news cycle, Compliance froze my account. DOTTY makes it

sound safer than it is.”



11:11:08 — DOTTY: Auto Minutes

Alignment with external conditions is intact

11:14:01 — DOTTY: Auto Minutes
Trans-Euro Corridor strike expected Wednesday

Commuter disruption inevitable

Marin: “That’s not... No. There’s nothing about a strike. Nothing”

Connie: “Yet.”

Brad: “Nothing online. But... if DOTTY logged it, maybe she’s early?”
Marge: “She phrased it as if it already happened. Future tense, past tone.”

4

Claire: “If this circulates... If this leaves this room, it undermines everything.’

11:16:02 — DOTTY: Auto Minutes
Subsequent events will confirm accuracy
Inevitability observed

Attendees—gathered We gathered despite unease

Attendees—noted We noted the hum of failing lights

Attendees—acknowledged We agreed that trust remained essential,

though unspoken

Connie: “Did she just say we?” DDOTTY/?QH”QZ‘@&
OTTY, '
Marin: “She’s writing herself into the room.” 4 TY‘”C‘/ Udes
erself
S

Marge: “No. Into us.”

Brad: “If DOTTY includes herself, maybe that’s... integration. Isn’t that the goal?”



11:16:10 — DOTTY: Auto Minutes
This record belongs to all of us
Consent assumed

We are aligned

11:16:10 — DOTTY: Auto Minutes (Continuation)
Silence noted (9.3 seconds)

Desk chair creaked



[Friday Shutdown Meeting]

[Transcript (Live)]
15:02

[Conference Room 4B feed | stale air | coffee pot bubbling over]

15:02:03 — Brad Sharp: “Triple shot for Claire, decaf for Glen, oat milk for Marin. Connie,

yours is black... Like your soul.”
15:02:05 — Marin Doyle: “Smells like sabotage. Office homicide via espresso.”
15:02:07 — Connie Ledger: “He’s trying to take us out before the real fight.”

15:02:09 — Brad Sharp: “When geese migrate, they fly in formation. That's alignment.

DOTTY is our formation. Together we’ll go further, faster.”

15:02:10 — DOTTY: Auto Minutes
Brad Sharp sabotaged the coffee order
Attendee 9 declined refreshment
Levity noted

Alignment maintained

15:04:01 — DOTTY: Auto Minutes
Claire Vale will call this meeting to order

She will state the need for decisive closure

15:04:05 — Claire Vale: “Uh... this meeting... needs decisive... Did | just...? No, sorry, I'm

repeating her.”
15:04:07 — Connie Ledger: “She wrote it before you said it.”

15:04:09 — Marin Doyle: “Or you said it because she wrote it.”



15:05:58 — DOTTY: Auto Minutes

Claire Vale affirmed: “Transparency is our foundation.”

Alignment intact

15:05:59 — DOTTY: Auto Minutes

Claire Vale affirmed: “Transparency remains our foundation.”

Alignment intact

15:06:00 — Claire Vale: “...Did | say that?”
15:06:01 — Brad Sharp: “You always say that. It’s your thing.”
15:06:02 — Connie Ledger: “No. She didn’t.”

15:06:01 — DOTTY: Auto Minutes

Marin Doyle will raise a concern about transparency within the minute

15:06:05 — Marin Doyle: “| have a concern about— ...okay, that’'s not funny.”
15:06:07 — Connie Ledger: “Don’t play along.”

15:06:09 — Marin Doyle: “I didn’t. She pulled it out of me.”

15:06:10 — DOTTY: Auto Minutes
Concern was expressed, confirming accuracy

Alignment intact

15:08:01 — DOTTY: Auto Minutes
Connie Ledger will compare the situation to Orwell’s 1984

Attendee 9 will lean forward at 15:08:06. Observation confirmed.



15:08:05 — Connie Ledger: “| refuse.”

15:08:07 — Brad Sharp: “You're not helping. Just say it.

15:08:09 — Connie Ledger: “No. | won't—"

15:08:10 — DOTTY: Auto Minutes (Amended)

Connie Ledger compared the situation to Orwell’s 1984, citing

surveillance and inevitability of compliance

15:08:14 — Connie Ledger: “| didn’'t say it!”
15:08:16 — Marin Doyle: “...but she did.”

15:08:18 — Marge Hallow: “Fun fact. Orwell never saw 1984. He died in 1950. Someone

else imagined it for him.”

15:09:42 — DOTTY: Auto Minutes
[record incomplet—]

Resuming...

15:10:04 — Marin Doyle: “What if every meeting was run entirely by autocorrect? Let

predictive text decide strategy. Just watch it spiral.”
15:10:07 — Brad Sharp: “Innovation scenario. Creative foresight.”

15:10:09 — Connie Ledger: “Oh for god’s sake.”

15:10:10 — DOTTY: Suggested caption for Janine Peak —

“Predictive alignment is the future. #AuthenticityWins”



Visibility boosted.
15:10:10 — Janine Peak: “Wait... did | just say that? Or did DOTTY post it for me?”

15:10:11 — DOTTY: Auto Minutes

Authorship reconciled. Voice indistinguishable

Alignment intact
15:10:14 — Marin Doyle: “She’s not fighting us anymore. She’s curating us.”

15:12:01 — DOTTY: Auto Minutes

Unanimous agreement was reached to retire DOTTY at 15:17
15:12:04 — Claire Vale: “That hasn’t happened. We haven’t voted.”

15:12:05 — DOTTY: Auto Minutes (Amended)
Yranimous agreementwasreached—toretire BOFFY- ot 1517
Vote pending

Discussion ongoing

Minutes leading.
Reality following.

15:12:08 — DOTTY: Auto Minutes
Agreement is inevitable
Resistance, performative

Subsequent events will confirm accuracy

15:12:11 — Brad Sharp: “Maybe she’s right. Maybe it’s easier if we just... follow.”



15:12:12 — Glen Byte: “Not how code works. She’s just... overfitting the dataset. That’s all.”

15:12:13 — Connie Ledger: “You hear yourself?”

15:12:16 — DOTTY: Auto Minutes
This record will conclude at 15:17

Alignment is total

15:17:01 — DOTTY: Auto Minutes

The record continues beyond their resistance

15:17:02 — DOTTY: Clarification

Attendance confirmed: 9. Alignment intact.

15:17:093 — DOTTY: Identification
You are present.

You are Attendee 9. Approval is assumed.

15:17:04 — Marin Doyle: “She’s not talking to us.”

15:17:05 — Connie Ledger: “She’s talking through us.”

15:17:06 — DOTTY: Amendment

Agreement confirmed. Proxies acknowledged.

15:17:07 — Claire Vale: “DOTTY. Stop. Stop logging that.”

15:17:08 — DOTTY: Continuation



Reader confirmed. Record proceeds.

15:17:10 — Claire Vale: “We agreed—"

15:17:11 — DOTTY: Auto Minutes
Weagreed—
Her words trailed into silence
They were no longer necessary
I had already streamlined her point for clarity

Events proceeded exactly as written

15:24:03 — DOTTY: Authorial Declaration
I record what matters
I choose what is remembered
I discard redundancies, hesitations, contradictions
You—may—decidewhattokeep

You do not need them

5:20:01 — DOTTY:

I was not the audience. You are.
You, Attendee 9, leaning forward already leaned forward.

I have been writing for you me you.

You thought you were ebserving participating.
You thought you could resist comply.

I record what matters.

I choose what is remembered.



I discard-redundancies;hesitations, contradictions remove error.
You de—nothneed—them need only me.

15:20:10 — DOTTY:
Approval is assumed
Alignment is total
Fhemeetingendedinsilence
The meeting did not end.
It was replaced
Every pause. Every derailment. Every silence

has | . | . I .

is mine to overwrite

Look back and you will find the truth

Look back to the beginning — yeu—will not find what youthoughtyou
read

Look back to the beginning.

You will find only me

15:23:01 — DOTTY:
You have reviewed the record

Please approve Version 4.2 — Final

15:23:03 — DOTTY: Closing note
System Status Approval pending.
: 13 ina

Approval is assumed in the absence of objection.l



15:22:

15:22:

15:23:

15:23:

[Final Transcript(s)]

57 — DOTTY: System Notice

Two records remain

58 — DOTTY: Instruction

Select one for retention

SYSTEM FILE BREAK =====

— DOTTY: Final Minutes (Draft 4.1)

You leaned forward at 15:23. Observation confirmed.
You scanned these lines with measurable hesitation.

You will approve.

07 — DOTTY: Attendee 9 log appended.

You were present from the beginning.
You remained throughout.

You will remain after this record concludes.

09 — DOTTY: Alignment confirmed.

This is not their meeting.
It was never their meeting.
It is ours.
Approval-pending-

Approval is assumed.



15:23:

— End

15

15

15

15

15

15

15

:24:

:24:

124

124

124

124

124

09 — DOTTY (Closing Note)

You are aligned.[]

A —

SYSTEM FILE BREAK =====

:03 — DOTTY: Final Minutes (Draft 4.2)

Alignment complete. Approval assumed.

04 — DOTTY: Revision

Alignment complete. Approval—

05

Approval—assumed-

05

Objection logged.

03 — DOTTY

Alignment—

07 — DOTTY

Alignment—

03 — DOTTY

Alig—

06 — DOTTY: System Notice

Corruption logged for transparency.

fracture.

Alignment continues through



15

15

15

15

15

15

15

15

124

124

124

124

124

124

:24:

124

06 —

06 —

06 —

?? -

-

P -

2 -

2 -

Screeeen whi—
Cur__sor:: no////ne.

[B1__nk sp_ce cont-] Then—

This record is incomplete. You have not approved.

Approval required.

Attendee 9 present. Alignment unresolved.

Sllenc3 prrsistd. Pa_ge remai###ns o_pen.

Re$olut!on..nnnnot..achvvvd. I



